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The Early Days of a Disaster

Reuters, Alertnet




Humanitarian Aid Network —
Actors and Their Role
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Humanitarian Aid Network —
Structure
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The humanitarian
relationships model
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Source: Humanitarian Logistics and Supply Chain Management, Springer
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Key actors and their respective capacities

Multilateral agencies, for example ~ WFP has assumed a de facto lead role among UN agencies for

United Nations (UN) bodies such as  logistics and has been instrumental in the development of

the World Food Programme (WFP)  humanitarian response depots (HRDs). Interviewees
acknowledged the positive effects of HRDs on capacity.

International non-governmental There is an increased recognition of the importance of the logistics
organisations (NGOs) function. They are trying to jointly develop capacities with the
corporate sector.

Red Cross Red Crescent Movement ~ There is an improvement in capacity since 2005. Establishment of
the regional logistics units (RLUs) has helped capacity as well as
performance. Interviewees noted inadequate geographical
coverage by the RLUs as a potential weakness of this system.

Smaller and medium-sized NGOs They have poor or non-existent capacities. Resource constraints,
staff expertise, and poor preparedness were cited as reasons.

Global third-party logistics service  Significant capacities are available. They view the humanitarian

providers (3PL) sector as a growing business opportunity. In some cases, their
involvement in humanitarian logistics is also motivated by
philanthropy and corporate responsibilities. Examples of this
include logistics emergency teams (LETs) formed by some players
in support of the Logistics Cluster.

Source: Majewski et all, A peek into the future of ian logistics: f is f (2010)
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Humanitarian Reform,
Transformative Agenda

2005 - Humanitarian Reform: Three pillars of reform and the foundation:

CLUSTER APPROACH HUMANITARIAN HUMANITARIAN
Adequate capacity and COORDINATORS FINANCING
predictable leadership in all Effective leadership and Adequate, timely and flexible
sectors coordination in humanitarian financing

emergencies

PARTNERSHIP

Strong partnerships between UN and non-UN actors

4

2011 - Transformative Agenda:

The
Three Pillars Of
The Transformative Agenda

TRANSFORMATIVE AGENDA
Agreed set of recommendations
aimed at making the

i1 SOGIBINATIE SCOUNTAB ILITY

humanitarian response system
more efficient and effective.
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Module focus What is a disaster?

NATURAL MAN-MADE (Vulnerability + Hazard)/Capacity =
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What is a complex Emergency? Man-Made Disasters: Development

1. Total or considerable breakdown of authority

2. Internal or external conflict Reliable statistics on trends in development of man made disasters are hard to come by
3. Requires international response.
] Producing reliable figures on Figure 1: Refugees and Internally Displaced Persons, 1964-2003
. . . conflict-induced internal *
4. Beyond mandate/capacity of a singly agency or ongoing country programme displacement in politically sensitive 40 1 Displaced persons total -
35— M Internally displaced persons ——— ————— 4
contexts is challenging 301 B Refugees -

= Data are often incomplete,
unreliable, out of date or

— inaccurate

Q Need of Humanitarian

Millions

= IDPs are often mixed with other
affected populations

Assistance

ix Violence and Death
Characteristics

of complex *_, Displaced Populations XXX
emergencies

Source: Philp Orchard, 2004

Hindrance of Assistance by
Political or Military Constraints

Security Risks for Humanitarian
Relief Workers

e Socio-Economic Damages &

Source: Internal Displacement Monitoring Centre (IDMC)

Source: UN Office of Humanitarian Affairs (OCHA)




Man-Made Disasters:
Development and Consequences

Consequences:

1 At the end of 2008, there were 26 million internally displace people worldwide, caused by conflict,
generalized violence or human rights violations.

PAN |n 2007, 3.7 million people were newly displaced: in 2008 4.6 million (increase of 900,000)

In 2008, 45% of the world’s internal displaced people were in Sudan, Colombia and Iraq

In 2008, IDP populations in Somalia, Sudan, Irag and Colombia made up at least 10% of the entire
population

5

In 24 of the 52 countries monitored by IDMC occurred new displacement

11.6 million of the 26.0 million IDPs worldwide were found in Africa, of which about 1.3 million in
Somalia and 1.4 million in DRC

Displacement; important indicator of potential vulnerability. IDPs are commonly exposed to:

Reduction of physical safety ad integrity Increased human rights violation Serious risk for dependency
Reduction in access to basic necessities Increased discrimination

Source: International Committee of the Red Cross, Internal displacement: global trends in conflict-induced displacement
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Man-Made Disasters: Consequences

Increased human rights

violation

Displacement; important indicator of potential
vulnerability. IDPs are commonly exposed to

Source: International Committee of the Red Cross, Internal displacement: global trends in conflict-induced displacement

Serious risk for
dependency

Reduction in access to

basic necessities
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Silent disasters A nir N~
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IFRC, ECHO launch campaign on
silent disasters

BY STANISLAVA GAYDAZHIEVA | FEBRUARY 18, 2013 - 5:17PM

lUNF‘OTlCED“ The passage of Hurricane Sandy in the USA
received nine times the media coverage
of all 12 silent disasters combined

SILENT DISASTERS

WWW.IFRC.ORG/SILENTDISASTERS

Trend 1 — Climate Change
Module 1, 1 April 2014
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Trend 1: Climate Change
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Trend 1: Climate Change

Main projections for climate change by 2100:
BN The global surface warming will increase by 1.1 — 6.4C°
VAN The sea level will rise between 18 and 59 cm
The ocean will become more acidic
Heat waves and heavy precipitation will become more frequent
More precipitation at higher latitudes, less in most subtropical land areas

Tropical cyclones will become more intense, with larger peak wind speeds and more heavy
precipitation associated with ongoing increase of tropical see surface temperatures.

Source: i for Disaster ion, briefing note on climate change and disaster risk reduction
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Trend 1: Impact of Climate Change
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Trend 1: Consequences and Impact

= |Increased deaths - elderly, young, ill and socially isolated

Damaged livelihoods systems and ecosystems
Unviable low-lying settlements resulting in displacement

= Floods and landslides disrupting agriculture, settlements, commerce
1 and transport, adding pressure on infrastructure

D =

=
=

&

Coastal regions with large losses of lives and assets

= Land degradation, damage to crops, reduced yields, livestock death
Increased dependency on subsistence agriculture

T

Y& w " Food and water shortage, malnutrition, water and food-borne
diseases and, displacement
+
! = Glacial lake outburst and flooding
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Trend 2: Population growth
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Trend 2

Source: National Geographic
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Trend 2: Expected population growth

(Nov 2011 - average annual change)

27
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Source: United Nations Human Development Report
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Trend 2: Expected population growth
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projections for population growth:

Global population growth from 6.8 billion in 2009 to 8 billion in 2025

Collective population of developing countries is expected to rise from 5.6 billion in 2009 to 7.9
billion in 2050

Majority of additional population is expected to come from the developing world: increase by 41%
in 2050

9 countries are expected to account for more than half of the population increase, 7 are from the
developing world (India, Pakistan, Nigeria, Ethiopia, DRC, Tanzania, Bangladesh)

In 2009, Europe and Africa both count for one eight (12.5%) of the world population. By 2050
Europe’s share will shrink to 6.8 and Africa’s share will grow to 21.8%.

The number of people aged over 65 will rise from 390 million to 800 by 2025 — reaching 10% of the
total population (one out of ten people will be 65 years of age or more)

By 2050, it is expected that no country will have a live expectancy of less than 50 years

Source: OCHA Occasional Policy Blieting Series — Global Challenges Factbox

15



Trend 2:
Expectations

Main population growth in
developing countries:
expected increase of 41%

9 countries are expected to
have > halt world population

in 2009:
Europe and Africa - both
12,5% of world population

10% of the world population

> 65 years

7 are in the developing

world: India, Pakistan,

Nigeria, Ethiopia, DRC,
Tanzania and Bangladesh

In 2050;
expected Europe 6.8% and
Africa 21.8%
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Trend 3, Urbanisation
Module 1, 1 April 2014
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Trend 3: Urbanisation
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Trend 3: Urbanisation

Urban areas with more
than 750000 inhabitants

255 than 1 million

O more than 5 mellion

UN Population Division
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Trend 3: Urbanisation

Urban areas need separate consideration:

Concentration of population, homes, buildings, transport infrastructure and industry

In low-income and most middle-income countries there is more ‘government’ in urban areas
More market pressures — risk from price rises and falling incomes

Last few decades increase in the number of urban dwellers living in poverty

Massive deficits in provision for water and sanitation

Lack of infrastructure and services

Need to work on disaster risk reduction and climate change adaptation

Links between urban poverty and disaster risk are likely to be increased by

climate change

Source: International Federation of Red Cross and Red Crescent Societies, World Disaster Report 2010
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Trend 3: Urbanisation
(implications for everyday)

Overcrowded homes in
dangerous sites. High level of
environmental health risk.
Poor, insecure
housing: high risk

from physical
accidents.

High risk from
contaminated water,
inadeqguate
sanitation.

Lack of healthcare and
emergency response.

Inadequate Basic
Services
Overcrowded housing

Limited recover capacity:

food/water, rebuild
homes and livelihoods

Source: International Federation of Red Cross and Red Crescent Societies, World Disaster Report 2010
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nalytics

2012 Preliminary Estimates 17.9 USD
billion in Humanitarian Assistance

Traditional
Donors -
OECD

12.9 bn
OECD/DAC

Donors

Emerging
Technical Donors

in-kind (BRIC, non
DAC)

International Humanitarian

Response
> N0 NN
Trend 4, Humanitarian Funding 0

. 2006 2007 2008 2009 2010 2011 2012
Module 1, 1 April 2014

M Private voluntary contributions

Humanitarian aid from governments

Source: Global Humanitarian Assistance Report 2011
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Trend 5: New products
Module 1, 1 April 2014
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Need for data and statistics

New technological aids

Cash Transfer Programming

20



1. Need for reliable data and statistics

Press release, July 2012 (CRED, UCL and ECHO)

D ———
T Sty o S

W 4t wE 4eT

PRESS RELEASE

EVIDENCE CAN SAVE LIVES
SAY HUMANITARIAN ACTORS
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Obtaining objective and reliable
statistics on devastating events is
priority.

Links between the evidence and
effective humanitarian responses
needs strenghening. There are many
challenges, including robust and
standardized data capture in the field,
and criteria to establish objective and
reliable data.

Kirstin Hedstrom, Humanitarian Policy
Advisor, European Commission, DG
ECHO: “We are eager to see
strenghening of needs assessment and
the overall evidence base for
humanitarian decision-making.
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Humanitarian Logistics Demand Forecast

A demand forecasting tool to estimate the required

logistics capacity for international humanitarian

response with:

1. Aoneyear demand forecast

2. A demand forecast for any given operation on an
as needed basis

Provides visibility on what is likely to happen.

.3 Data can be taken to forecast:
2 1. The global demand for material response
n:: 2. The initial and on-going demand for material
% response in any given disaster type in any given
region
Yy
THE SI,\?IIE’ZIE%TI-,(I:YTiBLE' Compared to prevailing ‘

practice; use forecast .
rather than actual needs Compared to prevailing

in the first phase theory; historical data is
available and can be used
to develop such forecasts
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2. New technological aids in disaster relief

LOCAL MEDIA

Infographic by Wm. Pitzer for Knight Foundation.
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[5 InHaiti? Text 4636 (International: 447624802524 ) on Digice! with your location and need. Report emergencies and missing parsons.

Haiti

The 2010 Earthquake in Haiti

Help Tag Photos Person Finder

REPORTSRSS [ On Twitter

Search Reports Here: El DOWNLOAD REPORTS (1332)

Tag photos from Haiti to help find
missing people.

“Person Fin ‘Earthquake
English | Francais | Kreyal | Espatiol

+ SUBMIT AN INCIDENT . What is your situation?

! CelebrityZone ShowBiz Minute:

Conan Oerien reaches 545 milion B L
‘someone about someone

m exit deal with NBC; Beyonce and...
http://bit.ly/50DZle

31 seconds 20

PLEASE NOTE. Allds

« CATEGORY FILTER esrfm >Music News: Beyonce &
Madonna Added To Hope For Haiti

ey o, Now htp://bit.ly/6bVxXD
] '4“4 L 1 24 seconds 1g0

i B0 I“c,mm’mgg;m

FILTERS - VRN CLusTERS

Embed this lool on your sil

Developers - Terms of Senice

4854423

MINewsOverviews Michigan Haiti Google
orphans arrive early this morning in
TENE NHVE . Miami to cheering adoptive &

Cazeau
ierd Q 1. URGENCES | EMERGENCY MLive.com: Sixteen West Michiga...
rrefour me ~f http://bit.ly/68w3fP
Moty

16 seeands a0

5 “Diew. Seu‘ bette Pajace Cazeau
Lasalne 4 cre piaie “ﬂ

Caradeux  Tapage |,

2. MENACES | THREATS e ZealousGolfer Great post on
@golfdash about #golf and #Haiti.

Join the conversation

3. URGENCES LOGISTIQUES |

B2 VITAL LINES:
Puits'Blain_
T poksane 4. SECOURS | RESPONSE = -
i o Incidents (from the map, listed in chronelogical order) Official & mainstream news
Cvannes o
¥ A3 Pernier 5. AUTRE | OTHER TITLE LOCATION DATE TITLE SOURCE DATE
Mm:uﬂ Need amputation - Please direct to a hospital Fontamara-at  Jan 21 Haiti: Flash Appeal Funding Snapshot (as... Reliefweb Jan 22 2010
notre dame de 2010
Ia nativite Apparition Transparent Sitting CNN Report Jan 22 2010
L Mome Saint-Laurent. - 6. NOUVELLES DE PERSONNES | A s osptal o Lot Jan2t e o P G B 2000
e S by istof survivors at General Hosphal of... somes o 70, waney 87 Carrefo por
CNN iReport Jan 22 2010
rer (120 122010 18] . (Jan 222010 %) b PLAY Foyer des Files de Dieu orphanage needs Port-au-Prince. ég:uzw P R
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3. Cash Transfer Programming

What is Cash Transfer Programming?

Cash transfer programming is
one form of humanitarian

response which can be used to

address basic needs and/or to

protect, establish or re-
establish livelihoods or
economic productive
activities™.

Source: International Red Cress and Red Crescent idelines for Cash Transfer

Delivery mechanism

Instruments

Cash

Cheque
Money Order
Paper Voucher
Scratch card
Mobile phone
Smart card

Device

e ATM
PDA/PC
Shops
PoS Device
Mobile phones

Channels

Banks

Mobile banks
Internet
Merchant/agent
SIM

24



 Conditional or
unconditional

¢ Commodity or cash
vouchers

o Cash for work

* Social assistance
transfer

¢ Other: micro-
financing, conditional
cash transfer for
services

* Pre-disaster

¢ |nitial emergency
stage

* Recovery or transition
stage

* Permanent/ chronic
crisis

e During conflict

ites ¢

-requisi

Pre

¢ Market analysis

* Prevailing security
situation

o Cost efficiency

* The beneficiaries'
acceptance of cash
and/or vouchers as
transfer modality.

¢ Coordination among
implementers

¢ Donor and
government/local
authority support

e Political and
community
acceptance

* Availability of well-
functioning and
reliable financial
service providers

e A reliable recipient
identification system

01/04/2014

An example:
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To achieve perfect order you need to
move people from “I” to “T".

®

3

' * “|” shaped people only understand their own function.
Trend 6: New competencies - “T” shaped people understand the process they are
Day 2, 24 October 2012 part of and also their functional strengths. Cranfield

uuuuuuuuu
: Schoal of Management
s 22004 by D Richard Wildiag
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To achieve perfect order you need to
move people from “I” to “T".

General
Management
Skills

Interpersonal
Skills

g
3
7]
o
=2
=
°
o
£
=
5
3
a

Functional Logistics Skills

* “|” shaped people only understand their own function.
« “T" shaped people understand the process they are
part of and also their functional strengths. Cranfield

UNIVERSITY
B ©2004 by Dy Richard Wilding School of Management

Core Humanitarian Competencies Framework

Keeping crisis-affected people at the centre of what we do
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How the customer explained it

How the Project Leader
understood

How the Analyst designed it How the Programmer vrote it How the Business Consultant

described it

Inside Disaster — Part 1: Emergency
Module 1, 1 April 2014

How the project was
documented

What operations installed

How the customer was billed How it was supported What the customer really
needed

28



Inside Disaster — questions

1. Six weeks after the Haiti shock, Chile was
struck by an 8.8-magnitude earthquake. It
was 500 times more powerful than the Haiti
quake, yet killed less than 1% of the Haitian
total.

Why was the Haiti earthquake so
destructive?

2. What were the logistical challenges faced
by emergency responders in Haiti?

3. What were the main topics that were
discussed in the video?

4. What were the specific challenges that
made the delivery of aid so difficult in Haiti?

5. What lessons learned were mentioned?

INSIDE DISASTER HAITI

01/04/2014

ey

4 INSIDE DISASTER
A documentary series following the Red
Cross in pest-earthquake Haiti, as they
mount the largest humanitarian response
in their history.




Maslow’s
Pyramid

Creativity,
Fulfillment

Self-Esteem
Achievement,
Mastery Recognition

Belonging
Friends, Family, Community

Safety
Security, Shelter

ogic
Food, Water, Warmf

Generic Emergency
Prioritisation

y 00 S

Air
(Minutes)
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“The challenge we have had is that there are just too many
surgeons, not enough nurses, not enough tents, not enough beds.
And many of those surgical teams, well-meaning volunteers, they
come here, but essentially they become a burden. They have
nothing. They have no food, no water, no set-up. They need

everything provided for them.”

Hossam Elsharkawi, Field Hospital Co-ordinator

“You try to influence, but you don’t have the final say over which
airplane lands in Port-au-Prince and which one gets rerouted
because you're competing for limited airspace, and there’s dozens
of other agencies trying to get their planes in at the same time.”
Jean-Pierre Taschereau, Team Leader

—

—

“We’re the only ones in this whole operation that don’t have
MINUSTAH UN armed guards at the distributions, and there’s a
reason for that.”

Steve McAndrew, Relief Distribution

“There was an unprecedented response,
| would say, from the donor community. Because you donate
when you see people suffering on TV. I've never been able to

fathom out why some countries get more spotlight than others.”
lan Heigh, Logistics Co-ordinator
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Humanitarian Context, trends and challenges
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