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Joint Agency Briefing Paper 18 January 2012

A Dangerous Delay

The cost of late response to early warnings
in the 2011 drought in the Horn of Africa

@ Save the Children
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More than 13 milion paople are still affected by the crisis in the Horn of
Africa. There were clear early warning signs many months in advance,
yet there was insufficient response until it was far too late.

Gaovernmants, donors, the UN and NGOs need to change their approach
to chronic drought situations by managing the risks, not the crisis.

This means acting on information from early warning systerns and not
waiting for certainty before responding, as well as tackling the root
causes of vulnerability and actively seeking to reduce risk in all activities.
To achieve this, we must overcome the humanitarian-development
divide.

www.savethechildren.net www.oxfam.org
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loss of life and livelihood

“That the needless haemorrhage of human lives took place again in
the Horn of Africa in 2011, in spite of all our knowledge and all our
experience, is an outrage.”

- |

“...itis clear that the opportunity to avert a crisis was
missed.”




Improving response time decreases
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Figure 2: Response to the 2005-6 drought in Kenya
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Humanitarian responders mitigate and ., B0 A
reduce uncertainty, but more can be
done

Postponement

‘Uncertainty is the
mother of inventory’

Prof. Martin , Electronic Data Interchange

Safety Stock

Future contracts

Forecasting
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Humanitarian responders mitigate L Y
and reduce uncertainty, but more
can be done
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Effective assessments can have
many barriers

“..slowed by a succession of uncoordinated
assessments spanning a period of three months..

..donors should be cognlsant of the fact that
the latest report excludes the assessments of
the majority of NGOs.”



*You are a logistician for a humanitarian organization.
You're trying to reduce some of the uncertainty that
comes with strategic and operational planning for a
disaster response. For each of the variables, assess
how useful it would be to have an estimate or actual
number; for instance, how important is it to know
what items need to be delivered? (Scale: 1=not
important, 5=most important)

*Then, speculate how easy it would be to determine
a forecast for the variable (Scale: 1=very difficult,
5=very easy



*Determine the number of disasters, by type and
region, that occurred during the 2005-2010
period.

*Once complete, determine the average number
of disaster occurrences per year during the 2005-
2010 period.

*Determine the number of families, by type and
region, affected by disasters in each year
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Group work 3
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Completing the picture: What other Al - e R\
information or data do we need?
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