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Supply chain management begins with considering dyadic relationships (i.e. buyer-supplier). Managers regulate
these relationships through activities such as strategic sourcing and long-term relationships. However, a firm’s
supply chain operates as a network. Consequently, managers must also grapple with various forms of supplier-
supplier relationships and multi-tier issues.

The combination of dyadic buyer-supplier and supplier-supplier relationships signifies interdependencies.
Therefore, the smallest unit of a network capturing true supply chain complexity is a triad (i.e. buyer-supplier-
supplier). This triadic viewpoint allows for management of the multi-tier supply chain when two suppliers in
the buyer-supplier-supplier triad reside in different tiers of a supply network. Ultimately, managers face the
daunting task of figuring out the design and structure issues inherent in a network.

The overall objective of this “master class” is to provide a comprehensive view of supply chain management. We
begin by exploring dyadic managerial issues and progress to consider the challenges present when managing
triads. Eventually, we expand our discussions to the dynamics of multi-tier issues and supply networks.

DURING THE DAY WE WILL DISCUSS: MALGRUPP FOR DENNA MASTER CLASS

e Buyer-Supplier Relationships Denna Master Class riktar sig till dig som arbetar med
e Supplier-Supplier Relationships inkop, leverantérsutveckling eller arbetar med led-
e Buyer-Supplier-Supplier Triads ning, styrning och utveckling av férsérjningskedjor.

e Multi-Tier Supply Chain Management
e Nexus Suppliers and Nexus Supplier Index

PROFESSOR

DATUM OCH ANMALAN
THOMAS CHOI
Datum: 7 juni 2017
Tid: 10:00-16:00

Plats: Elite Hotel Ideon, Lund

Thomas Choi ar professor i
Supply Chain Management,
Harold E. Fearon Chair of
Purchasing Management,
Director for Center for Supply
Networks, och Executive
Director fér CAPS Research
vid Arizona State University.
CAPS ar ett institut i samar-
bete mellan Arizona State
University, the Institute for
Supply Management och 6ver 300 foretag. Thomas Choi
har 1ang och framgangsrik erfarenhet av forskning och
konsultverksamhet, t.ex. med Honda, Toyota och LG
Electronics.

Anmalan skickas till:
jan.olhager@tlog.lth.se

KOSTNAD

2400 kr. (ex. moms)
- for anmalan senast 7 april

4000 kr. (ex moms)
- for anmalan efter 7 april

Ar ni tre eller flera frdn samma féretag?
Kontakta Jan Olhager for prisuppgift.




