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Overview 

2. Breaking the ice with sustainable procurement: 

Definition, SP in the United Nations, case study, group 

work 

1. Introduction to the UN System, UNOPS and UN 

procurement: Organizations of the UN System, 

procurement volumes and commodities, introduction to 

UNOPS, UNOPS mission and achieved goals 
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The overall value of goods and services procured by 

the UN Common System has been growing during the 

last five years 
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Total procurement of goods and services [2008-2012, bn USD] 

• Over the last five years, the 
procurement volume risen 
moderately 

• The overall value of procured 
goods and services has reached 
15.37 bn USD in 2012 

• Both categories – goods and 
services – have been growing, 
with services showing a steeper 
increase 

Comments: 

6.75 6.39 7.08 7.07 6.80

6.84 7.40
7.47 7.21 8.56

2010 

Services  

Goods  

13.59 

2009 2008 

13.79 
14.55 

2011 

14.28 

2012 

15.37 

Source: 2012 Annual Statistical Report on United Nations Procurement 
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Source: 2012 Annual Statistical Report on United Nations Procurement 

The top 10 UN system organizations… 

... are responsible for more than 90% of total procurement spend  

(in Mio. USD) 
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Total Others 

1,113 
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690 

UNOPS 

739.7 
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Source: 2012 Annual Statistical Report on United Nations Procurement 

The UN organizations… 

... procure the following goods and services (in Mio. USD) 
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1,386

2,150

2,230
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821

15.37 

Pharmaceuticals 

Transportation and Logistics  

Total 

Other 5,333 

Entertainment Services  

Publishing activities  

Healthcare Services  

Humanitarian Aid  

Motor Vehicules and Parts  

IT 

Medical Equipment 

Fuels 

Engineering, Research, Technology Services 

Construction Services  

Management and Business Professionals 

Food and Beverages Products  
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The share of developing countries and economies in 

transition in total UN procurement varies greatly 

between the largest UN organizations 
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UN procurement by percentage spent from developing countries and countries with 

economies in transition [2011-2012, % of total] 
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Procurement provides added valued in the UN system 

• Obtain best value for money: efficient procurement increases the 

leverage of the UN system to implement peacebuilding, 

humanitarian and development operations  

• Ensure effective competition: procurement based on open 

international competition enables companies from developing 

nations, economies in transition and industrialized nations to benefit 

from UN interventions and gain market share 

• Fairness, integrity and transparency: procurement based on 

these principles increases the reputation of the UN system and 

facilitates future contributions from donors and the international 

community 
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UNOPS in the UN context 
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“UNOPS plays a critical role in 

providing management services 

for our life-saving peacebuilding, 

humanitarian and development 

operations.  

 

I have seen many examples of 

how these activities help suffering 

people in troubled parts of the 

world.” 

 

 

Ban Ki-moon, 

United Nations Secretary-General, 

25 May 2009 
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UNOPS mission is to expand the capacity of the United Nations 

system and its partners to implement peacebuilding, humanitarian 

and development operations that matter for people in need. 

 

UNOPS acts as a service provider to a variety of partners, from UN 

bodies to private sector organizations. 

 

UNOPS is a central resource for the United Nations system in 

procurement and contracts management.  

 

UNOPS delivers results in three core areas: 

 

 Sustainable 

infrastructure 

Sustainable 

procurement 

Sustainable  

project management 

UNOPS mission, mandate and role 
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Build schools, roads,  

bridges, hospitals, 

prisons and police 

stations  

 

Manage funds and 

administer small 

grants 

Procure goods  

ranging from 

vehicles to medical 

supplies 

Train teachers, 

journalists, health 

workers and 

government officials 

and organize mass 

education efforts for 

elections and disaster 

preparedness 

UNOPS helps it partners… 

What we do 
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Key results achieved for partners in 2013 
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Sustainable Procurement: 

Advancing environmental, economic, social sustainability 

UNOPS procurement advances 

sustainable practices by: 

• supporting the United Nations 

Global Compact and strongly 

encouraging our suppliers to do 

so  

• partnering with other UN bodies 

to develop sustainable 

procurement training tools, 

conduct assessments and 

develop capacity in sustainable 

procurement 

• ensuring our suppliers comply 

with specific conditions on 

mines, child labour, sexual 

exploitation, and the 

fundamental rights of workers 

 

 

UNOPS procurement offers the following 

services: 

• building environmental, economic and 

social considerations into solicitation 

and contract documents 

• informing our partners of the 

environmental impacts of various 

products 

• applying different evaluation models 

to allow consideration of life cycle 

cost and total cost of ownership 

• researching sustainable solutions to 

procurement needs 

• advise on sustainable public 

procurement practices  

• Sustainable procurement trainings 
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Welcome! 

• Principles for this session: 

• Challenging 

• Focus on action 

• We expect you to                                            

show us how to buy                                                 

more sustainably 
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What is Sustainable Procurement? 
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Economic 
considerations 

• Best value for 
money, price, 
quality, availability, 
functionality, 
innovation 

• Economic 
development, 
employment, 
effectiveness, good 
governance  

Social progress 
 

• Human 
development, 
education, human 
and labour rights, 
reduction of poverty 
and inequality, 
security and social 
inclusion, child 
labour, promotion of 
SMEs 
 

Environmental 
aspects 

• Preservation of 
natural resources, 
ecosystems and 
biodiversity 

• Reduction of 
ecological footprint, 
reduction of GHG 
emissions, lifecycle 
costing, waste 
management 
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SP: the power of the purse 

• Traditionally, policy priorities through: 

• Legislation 

• Regulation 

• Fiscal measures  e.g. landfill taxes 
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2. Examples 

motivates 

consumers 

and 

companies 

1. Public 

sector 

influences 

own 

market 

share 

3. Overall market 

adapts through 

price effects or 

standards 

Or... 

• The power of the purse: public procurement is about 16% 

of GDP in Europe 
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SP for sustainability management in the UN 

• Strategic Plan for Environmental 
Sustainability Management in the UN 
system – approved by CEB  

• IMG for Environmental Sustainability 
Management 

• Travel, building, culture, processes  
procurement 

 

“We need to review the whole process of 
procurement at the UN, which can currently 
lead to irrational decision-making. The UN, 
through its procurement, could be a 
tremendous catalyst for economic 
transformation.” 
 

Achim Steiner, 
Chair of the Environment Management Group 

Executive Director, UNEP and 

Under-Secretary-General, UN 
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Reconciling UN rules with SP 

Best value for money Fairness, integrity and transparency 

Effective competition The best interest of UNOPS and its clients 
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What is sustainable procurement? UNOPS perspective  
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Assignment: 

• UNOPS procurement team in Kenya 

• Develop more sustainable specifications for VEHICLES 

• Client: UNEP office Director and Management Team in 

Nairobi (project funded by SIDA) 
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Down to business: 

• By teams 

• Read carefully your assignment 

• Develop your «story» – feel free to add details of your 

imagination: 

– What is your take on the initial specs? 

– What do you want to achieve? 

– What did you change? 

– How did you include your «sustainable» changes in the 

procurement process? 

• Be ready to report on your «story» to the plenary group 
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Initial Specifications for Vehicles 
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Seating capacity 5 

Fuel type Diesel 

Fuel consumption <12 L/100 km 

Emission standard Euro 3 
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Thank you!  

Alexander Blecken 

Deputy Director, Procurement Practice 

Sustainable Procurement Practice Group 

alexanderb@unops.org 

 

Ida Karlsson 

Sustainability Analyst 

Sustainable Procurement Practice Group 

idak@unops.org 
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